
Atlanta-based Axiom Corporation is an

IT consulting firm specializing in implemen-

tation, integration, and development servic-

es for the utility and transportation indus-

tries. Founded in 1988, the company also

performs contract work for various gov-

ernment agencies, including the Depart-

ment of Defense, the Department of Ener-

gy, and multiple state and local agencies.

In order to keep track of consultant

time by project, Axiom utilized complex

spreadsheets to collect timesheets and

other payroll and invoice information. As

the company experienced a period of

aggressive growth, the spreadsheet system

lacked the sophistication needed to accu-

rately track employee time and expenses.

With 75+ consultants working from

remote offices and client sites, Axiom

searched for a system that was easy to use

and access; provided powerful administra-

tive controls to ensure data integrity; inte-

grated seamlessly to its accounting soft-

ware; and included robust reporting fea-

tures. After carefully reviewing multiple

systems, Axiom chose Best Software’s

TimeSheet Professional, a project-based

time and activity tracking system.

Regaining administrative control

Before implementing the software,

Axiom encountered numerous problems

with its data collection process.

“As the company grew, it became more

of a challenge to use Excel,” explained

Douglas Macgill, vice president and CFO at

Axiom. “Employees required different for-

mats, and were subsequently making alter-

ations to the spreadsheet template. Its

integrity was compromised as a result. In

addition, consultants had difficulty sending

the file via e-mail from remote locations.

Once we had the information, we’d retype

it into another spreadsheet, and then into

the accounting system.”

TimeSheet Professional helped Axiom

establish an accurate, centralized reposito-

ry of employee and contract information,

such as purchase order details, task classifi-

cations, social security numbers, default

billing rates, and hourly rates by project.

With TimeSheet Professional, Axiom

regained administrative control over its

timesheet information. The company can
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now lock down dates and task orders to

ensure data integrity, helping it know where

consultant time is spent and how resources

are used.

By linking the information in TimeSheet

Professional to its Peachtree Accounting

system, the company has reengineered an

inefficient billing process. “We used to

spend about three weeks preparing our

monthly invoices. With TimeSheet Profes-

sional, we simply upload the data into

Peachtree, and everything falls right into the

invoice. Our entire billing process now

takes just three days, and we’ve ultimately

seen dramatic cash flow improvements,”

remarked Macgill.

Reporting features improve cash
flows, save time

As a government contractor, Axiom

adheres to stringent reporting require-

ments, submitting multiple levels of reports

to get paid and remain in good standing

with its government contracts. If employees

miss deadlines, Axiom is penalized.

TimeSheet Professional enables employees

to get their reports in on time, and know

they are accurate.

Macgill added,“I was pleasantly surprised

by the sophisticated reports we can gener-

ate. We’re able to house different rate clas-

sifications and fees based on government or

commercial classifications.”

He added,“[Employee performance data]

is so easy to extract now – reports that

took us a month to pull together now take

only seconds.”

Flexibly managing projects

TimeSheet Professional also links to

Microsoft® Project. “The integration is espe-

cially important to Axiom when consultants

are working on fixed-price projects. With

TimeSheet Professional, we can automati-

cally import tasks and resources into the

system and push information back to Pro-

ject for real-time reporting,” said Macgill.

TimeSheet Professional also integrates

with Primavera, another project manage-

ment tool. “The software is extremely flexi-

ble and user-friendly. We have the ability to

use the system in a familiar spreadsheet

format, which eliminates potential culture

shock issues. Now our consultants can

truly manage their projects remotely,” he

said.

Giving TimeSheet Professional
high marks

Macgill concluded,“Best Software really

stood behind what they promised for

Axiom. The product was installed by a

knowledgeable, courteous implementation

consultant, and is absolutely bug-free. That

level of testing and quality control is really

hard to find in today’s software environ-

ment. I give Best Software and TimeSheet

Professional an A+ all the way around.”
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“The integration [with Microsoft

Project] is especially important to

Axiom when consultants are work-

ing on fixed-price projects.With

TimeSheet Professional, we can

automatically import tasks and

resources into the system and

push information back to Project

for real-time reporting.”

Douglas Macgill
Vice President and CFO,Axiom
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